MINISTRY OF AGRICULTURE

DEPARTMENT OF ANIMAL HUSBANDRY, DAIRYING & FISHERIES
1. VISION and MISSION
The Department is in the process of crystallizing its views and thoughts for defining its “Vision” and “Mission” and the same will be given in the Results-Framework Document (RFD) for the next financial year (2010-2011).  Hence, for the purpose of the RFD for the abbreviated time line for 2009-2010 (1st January  to 31st March 2010) “Vision” and “Mission” of the department have not been stated.
2. OBJECTIVES 
The objectives of the department are to formulate policies and programmes to

a) Promote animal health and prevent and control the incidences of animal diseases.

b) Increase production of animal products like milk, fish, eggs, meat etc.,

c) Develop feed and fodder for sustaining and increasing livestock population

d) Conserve threatened livestock breeds

e) Facilitate and assist in rearing of small ruminants 

f) Assist persons involved in achieving the above objectives through appropriate measures
The department also conducts livestock census and maintains livestock statistics, regulates (through Sanitary Import Permits) import of livestock and livestock products, establishes animal quarantine centres and issues certification and health protocols.

Agriculture being a State subject, the implementation of projects and plan programmes of the department is through the States. The role of the department is essentially to formulate policies, programmes, approve projects conceived by the States and in funding of the approved programmes (through budgetary support) for implementation through the State Governments. The department monitors the utilization of funds, given to the States by the Centre, for effective implementation of the schemes. The department thus mainly acts as a catalyst and facilitator in realizing the key objectives of the Department.

The key departmental objectives have been defined in the RFD, keeping in view the actions proposed to be taken for the period of three months (1st January to 31st March 2010) in the current financial year.  Some of the objectives for which actions have been taken and the objectives are already met or for which outcomes are not planned in the period under consideration have not been included.  
The relative weightage given to the above objectives are based on the plan allocation as well as the relative inter se importance given to the selected objectives in the overall perspective of the department.  Though many activities are taken to meet the end objectives, only such activities have been selected for inclusion in the RFD as are either assigned relatively higher importance or for which outcomes are expected in the period for which RFD is made, for monitoring as key success indicators.  
RFD enclosed

DEPARTMENT OF ANIMAL HUSBANDRY, DAIRYING & FISHERIES
( For period from 1st JANUARY to 31st  MARCH 2010)

	Col.1
	Col.2
	Col.3
	Col.4
	Col.5
	Col.6

	Objective
	Weight
	Actions
	Success

Indicator
	Unit
	Weight
	Target/Criteria Value

	
	
	
	
	
	
	Ex

(100%)
	VG (90%)
	Good

(80%)
	Fair

(70%)
	Poor

(60%)

	Prevention and Control of animal 

diseases
	20%
	Immunization against important diseases
	No. of vaccinations done
	No.
	15%
	>55

Million
	45-55 Million
	40-45 Million
	35-40 Million
	<35 Million

	
	
	Improvement in the efficiency of Veterinary professionals
	No. of Vets trained
	No.
	3%
	101-120
	81-100
	71-80
	61-70
	<61

	
	
	Collection of samples for surveillance against notifiable AI
	No. of samples collected
	No.
	2%
	14001-16000
	12001-14000
	10001-12000
	8001-10000
	<8001 

	Development

of Fodder & feed 
	15%
	Prodn of high yielding fodder varieties
	Fodder seed Production

in Qtls(C+S)

(1800)
	 No.
	7%
	1501-1800
	1201-1500
	901-1200
	601-900
	<601

	
	
	Conduct training programmes
	No of programs conducted (25)
	No
	3%
	21-25
	16-20
	11-15
	6-10
	<6

	
	
	Development of grassland & grass reserves
	Area of grassland developed

(250) (in ha)
	No

In ha
	5%
	201-250
	151-200
	101 -150
	51-100
	<51

	Increase fish production & provide assistance to fishermen
	20%
	Construction of new ponds renovation of existing ponds


	New ponds 

Constructed 

(1875ha)


	In ha
	5%
	1701-1900
	1501-1700
	1301-1500
	1001-1300
	<1000

	
	
	
	Ponds renovated

(4375 ha)
	In ha
	5%
	4301-4500
	4101-4300
	3901-4100
	3701-3900
	<3700

	
	
	Development of Marine fisheries
	No. of crafts motorized

(250)
	No.
	2%
	226-250
	201-225
	181-200
	161-180
	<160

	
	
	Welfare measures & input subsidy
	Supply safety kits (50) to fishermen
	No.
	2%
	41-50
	31-40
	21-30
	11-20
	<11

	
	
	
	Extn of insurance scheme

(8 lakhs)
	No.
	2%
	7-8 lacs
	6-7 lacs
	5-6 lacs
	4-5 lacs
	<4 lacs

	
	
	
	Construction of houses (1500)
	No.
	2%
	1301-1500
	1101-1300
	901-1100
	701-900
	<700

	
	
	
	Impart training for post harvest

activities

(1000)


	No.
	2%
	901-1000
	801-900
	701-800
	601-700
	<601

	Increase milk production and provide assistance to farmers
	25%
	Establish chilling (bulk milk cooling) units
	Creation of  chilling capacity  

(576)
	No.

TLPD
	6%
	464-579
	348-463
	232-347
	116-231
	<116

	
	
	Through self employment scheme by providing loans to entrepreneurs
	Improvement/expansion  of Dairy Units 

(1317)
	No.
	6%
	1055-1317
	792-1054
	529-791
	266-528
	<266

	
	
	Increasing production & productivity of livestock
	Enhancement in production of milk

(28 MMT)
	In MMT
	4%
	28.1-30
	26.1-28
	24.1-26
	22.1-24
	<22

	
	
	Breed improvement
	No. of Artificial inseminations performed
	In Million nos
	4%
	11.1-13
	9.1-11
	7.1-9
	5.1-7
	<5

	
	
	Production & distribution of elite bull calves
	No. of bull calves to be distributed (90)
	No.
	3%
	81-90
	71-80
	61-70
	51-60
	<51

	
	
	Imparting Training
	No. of persons trained (700)
	No.
	2%
	601-700
	501-600
	401-500
	301-400
	<301

	Development

Of Poultry 
	10%
	Rural backyard poultry dev
	No. of persons to be assisted
	No.
	5%
	20001-30000
	15001-20000
	10001-15000
	5001-10000
	<5001

	
	
	Supply of  improved stock 
	No. of stock supplied

(1200)
	No.
	5%
	1001-1200
	801-1000
	601-800
	401-600
	<401

	Development of  small ruminants 
	5%
	Strengthening of state Sheep/Goat farms 
	No. of farms to be assisted
	No
	5%
	6
	5
	4
	3
	<3

	Mandatory SI
	5%
	Timely submission of RFD+others
	
	
	
	
	
	
	
	

	
	100%
	
	
	
	
	
	
	
	
	


Abbreviations used:

AI         –  Avian Influenza  

 Vets    –  Veterinarians 

Prodn  –  Production        

Extn     –  Extension

Qtls      – Quintals

ha         –  Hectares
TLPD     –   Thousand Litres per day

Expn     –    Expansion

DEPARTMENT OF ANIMAL HUSBANDRY, DAIRYING & FISHERIES
RESULTS – FRAMEWORK DOCUMENT
(not in order of priority)

	Col.1                                         
	Col.2
	Col.3
	Col.4
	Col.5
	Col.6
	Col.7
	Col.8
	Col.9

	Objective
	Weight
	Action
	Success

Indicator
	Unit
	AV for

07-08
	AV for

08-09
	TV for

09-10
	PV for

10-11
	PV for

11-12

	1. 

Improvement of Animal health through 

prevention and control of animal 

diseases
	20%
	Immunization against important diseases
	No. of vaccinations done
	No.

In Mln
	278
	298
	215
	245
	260

	
	
	Improvement in the efficiency of Veterinary professionals
	No. of Vets trained
	No.
	SNA
	500
	500
	500
	500

	
	
	Collection of samples for surveillance against notifiable AI
	No. of samples collected / tested
	No.

In lacs
	1.67
	1.82
	1.85
	1.85
	1.85

	2. Development

of Fodder & feed 
	15%
	Prodn of high yielding fodder varieties
	Fodder seed Production

(C+S)


	 No.

in Qtls
	2644

+

4425
	2785

+

5900
	2380

+

7500
	2750

+

8050
	2750

+

8050

	
	
	Conduct training programmes
	No of programs conducted
	No.
	91
	122
	117
	112
	112

	
	
	Development of grassland & grass reserves
	Area to be developed

(C+S)


	No

(in Hectares)
	1527
	966
	1100
	1200
	1200

	3.

Increase fish production & provide assistance to fishermen
	20%
	Construction of new ponds 
	Construction of new ponds 
	Area

In ha
	7926
	7527
	8000
	8200
	8500

	
	
	renovation of existing ponds


	renovation of existing ponds

 (in ha)
	In ha
	18494
	17560
	18000
	18500
	19000

	
	
	Development of Marine fisheries
	No. of crafts motorized
	In Nos
	558
	882
	1000
	1100
	1200

	
	
	Welfare measures & input subsidy
	Supply safety kits  to fishermen
	No.
	SNA-
	SNA
	90
	90
	90

	
	
	
	Extn of insurance scheme
	No.in lacs 
	19.74
	33.20
	34.00
	34.00
	35.00

	
	
	
	Construction of houses
	No. in units
	5807
	6886
	6000
	7500
	7500

	
	
	
	Impart training for post harvest activities
	 No.
	5772
	3480
	4500
	5000
	5500

	4.

Increase milk production and provide assistance to farmers
	25%
	Establish chilling units
	@Creation of  chilling capacity  


	No.

TLPD
	1557
	2105
	2316
	2548
	2803

	
	
	Through self employment scheme
	# Improvement/expan  of Dairy Units 
	No.
	1848
	4789
	5268
	5795
	6373

	
	
	Production & distribution of elite bull calves
	No. of bull calves distributed
	No.
	342
	346
	350
	400
	400

	
	
	Increasing production & productivity of livestock
	Enhancement in production of milk
	In MMT
	104.8
	108
	112.32
	116.8
	121.4

	
	
	Breed improvement
	No. of Artificial inseminations performed
	In million nos
	41
	44
	46
	48
	50

	
	
	Imparting Training
	No. of persons trained 
	No.
	3711
	2912
	3000
	3000
	3000

	5.

Development

Of Poultry 
	10%
	Rural backyard poultry dev
	No. of persons to be assisted
	No.
	SNA
	SNA
	22000
	50000
	75000

	
	
	Supply of  improved stock 
	No. of stock supplied


	No.
	1543
	1451
	1000
	1000
	1000

	6.

Development of  small ruminants 
	5%
	Strengthening of state Sheep/Goat farms 
	No. of farms to be assisted

(10)
	No
	SNA-
	SNA
	6
	4
	-

	Mandatory SI
	  5%
	
	
	
	
	
	
	
	

	
	100%
	
	
	
	
	
	
	
	


@ Cumulative and inclusive of base year status

 #  Demand driven - performance dependant on number of applications received.

 SNA – Scheme not available 
Abbreviations used:
AI         – Avian Influenza                    Vets    – Veterinarians            

Prodn  –  Production                           Extn    – Extension

AV        – Actual Value                         TV       – Target Value
PV        – Projected Value                   Vaccn  – Vaccinations  

C           – Central target                      S           – State target

TLPD    –  Thousand Litres per day   Mln      – million

The performance of the Department and success indicators will be influenced and affected by the following factors  

1. Natural Conditions: Fodder seed production is a seasonal activity and dependant on weather conditions (rainfall etc).  

2. Diseases and Natural Calamities: Live stock products like milk, eggs  and meat are affected by diseases and natural calamities like drought and floods (which cause loss of yielding animals)
3. Demand: In some of the State executed projects,  performance (success of a scheme / utilization of funds) of the department is dependent on the applications/proposals received from State Governments and spending of the funds allocated/released to  the State Governments.
Section 4: Description and Definition of Success Indicators and proposed Measurement Methodology

1. Improvement of Animal Health - Vaccination: reduction in incidence or spread of animal disease

2. Training: To enhance the efficiency level of veterinary professionals.

3. Fodder Seed Production: Increase in yield per hectare of fodder varieties

4. Construction of new ponds, supply of safety kits to fishermen and construction of Houses: Increase in fish production and provide assistance to fisherman

5. Creation of Chilling capacity, improvement of Dairy units and training to employees: Increase in milk production and provide assistance to farmers
6. Numbers of persons to be assisted and number of stock supplied: Development of poultry

7. Number of farms to be assisted: Development of small ruminants

Section 5. Specific performance requirements 
1. Planning Commission: Have to give time-bound approval of EFC Memorandum for incorporating any changes in the schemes, increasing outlay etc.

2. Ministry of Finance: Are involved in approving EFC for schemes with an outlay of more than Rs.150 Crores. MOF have to give time-bound approval of EFC.

3. State Governments: State Governments are implementing some programmes through various Departments or are involved in transfer of funds to implementing Agencies like Milk Unions, Fish Farmer’s Development Agency, etc., If there is abnormal delay in transfer of funds the implementation suffers.

4. NABARD: Is involved in implementing schemes like Dairy Venture Capital Fund and Poultry Venture Capital Fund.  If they do not get requisite Project Proposals from Banks, then the scheme implementation suffers.

5. Implementing Agencies: If Milk Unions, Livestock Development Boards, Fish Farmer’s Development Agencies, Fodder Development Stations are not adequately staffed, then the implementation suffers.  

