No.IV - 22 /10/Tech/

Government of India

Ministry of Agriculture

Deptt.of A.H.D & Fisheries

Regional Station for Forage Production & Demonstration

Palaj, Gandhinagar ( Gujarat ) 382 355

Dated the 25th January,2011

To

The Director ( C & FF)

Ministry of Agriculture

Deptt.of A.H.D. & Fisheries

Room No – 337, Krishi Bhavan

NEW DELHI – 110 114.


Subject :-Implementation of Performance Monitoring and Evaluation System

                           ( PMES)-Preparation of strategic Plan for next 5 years (RFD ).

Sir,  


Kindly refer the Ministry letter No. 181/Dir ( C & FF )/2011 on the above cited subject. And we are here with submitting prepared RFD in respect of RSFP&D, Gandhinagar, Gujarat.

As this unit is not having its own website and we are unable to put in the website. Therefore we are requested NIC, Krishibhavan, New Delhi to upload the same in our Departmental website(dahd.nic.in). We already sent same soft copy to shweta.mal@nic.in , naveenkumar@nic.in for putting in the Deptl. website.

The strategic Plan for next 5 years ( RFD ) in respect of this office is submitted herewith for your kind information and perusal, please.

Yours faithfully

( DR.H.TEGGI )

DIRECTOR I/c

Copy To:

Sh. Naveenkumar, Technical Director, R.No. 436, Krishibhavan, New Delhi , request to upload the matter in Deptl. Website.
REGIONAL STATION FOR FORAGE PRODUCTION & DEMONSTRATION

PALAJ, GANDHINAGAR ( GUJARAT )

MINISTRY OF AGRICULTURE
DEPARTMENT OF ANIMAL HUSBANDRY, DAIRYING & FISHERIES

1. VISION and MISSION
The vision and Mission of RSFP&D.,Gandhinagar Gujarat is to cut down the time tag between the Research and Extension Agencies in the field of Feed and Fodder Development. The Regional station is working as a bridge between the Research & Extension and develop the fodder activities in the state of Gujarat, Maharashtra, Goa  and Dadra Nagar Haveli, Silvassa. The station is distributing the free of cost fodder seeds  by way of regular demonstration to the farmers  with the assistance of Director (AH) /KVK.s and other N.G.O.s and trying to increase the milk production and by increasing the National wealth /health.
2. OBJECTIVES

    The objectives of this Regional station are :

1) To establish a nucleus of an extension organization for effective technology transfer in all aspects of fodder production and related disciplines.

2) To demonstrate to the farmers the improved techniques of fodder production and utilization and grass land development to strengthen/improve extension activities of state authorities at the field level.

3) Multiplication and distribution of good quality of seed of the recommended verities of fodder crop including perennial grasses and legumes.

4) To conduct the Refreshers` training programme to educate the farmers and state Govt. officials in the field of fodder production and its utilization.

This Regional Station is also conducting the farmers fair in various spell in our farm site and also in the farmers farm independently and some time  with the help of N.G.O/KVK’s. The station also conducting Frontline Demonstration with the help of Krishi Vigyan Kendra.
STATEMENT SHOWING THE  STRATEGIC PLAN FOR THE NEXT 5 YEARS  ( RFD ) 

	Objective
	Actions
	Proposed

2011- 12
	Proposed

2012- 13
	Proposed

2013 - 14
	Proposed

2014-15
	Proposed

2015-16

	Development of Fodder & Feed
	Production of high yielding fodder varieties
	375qtls.
	375  qtls.
	375  qtls.
	380  qtls.
	380  qtls



	
	Conduct Training Programme
	 22
	 22
	22
	 24
	 24

	
	Conduct Farmers Day
	 22
	 22
	22
	 24
	 24

	
	Conduction of Regular Demonstration
	800
	800
	800
	825
	825


The performance of the Department and success indicators will be influenced and affected by the following factors :

i)The  proposed target can be increased subject to the construction of compound wall in the remaining area of the far
 ii) Natural conditions: Fodder seed production is a seasonal activity and dependent on weather conditions ( rain fall etc. 
REGIONAL STATION FOR FORAGE PRODUCTION & DEMONSTRATION,GANDHINAGAR ( GUJARAT )
DEPARTMENT OF ANIMAL HUSBANDRY,DIARYING & FISHERIES

 ( FOR THE PERIOD FROM 1ST JANUARY TO 31/3/2011 )

	Col.1
	Col.2
	Col.3
	Col.4

Success       Unit

indication
	Col.5

Weight
	Col.6

Ex        VG    good Fair    Poor

(100%)(90%)(80%)(70%)(60 %)

	Development of Fodder & Feed
	110 %
	i)No. of high yielding varieties of fodder

ii) Seed Pro.

iii)Regular Demo.

iv) Trg.programme

v) Farmers fair
	 7                No.
50.60         qtls

800           Nos.

 09           Nos.

06            Nos.
	25 %

40 %

25 %

20 %

20 %
	·  ---      ---     --        ---

375   338      300   260    225

800  720       640   560   480

22      20        18      15     13
22      20        18      15     13




The Performance of the Department and success indicators will be influenced and affected by the following factors

1. Natural conditions : Fodder seed production is a seasonal activity and dependant on weather condition, and proper protection shall be ensured to get maximum result.

2. Insect and diseases ( natural calamities ) are also affected for the seed and fodder production.

3. As per local demand of the farmers we are growing fodder crops.
4. As the process of shifting of Farm is under process and same may hamper the result.
Section 4 : Description and definition of success indicators and proposed measurement methodology.

1. The station is trying to grow improved varieties for maximum  production of seed & fodder;

2. To enhance the efficiency level of the diary farmers.

3. Fodder seed increase in yield per ha. of fodder varieties.

4. The station required the construction of ponds for conservation of rain fed water for use of standing crops.
5. The station is developing the farmers practice for growing the high yielding varieties of fodder through Training programme and farmers fair/Day.

6. The regular demonstration by supplying free of cost seeds and fertilizers to farmers, by this way RSFP&D is encouraging the farmers, so fodder development will increase. 

Section 5 : specific performance requirements

1. Planning Commission : Have to give time-bound approval of EFC Memo for incorporating any changes in the scheme, increasing outlay etc.

2. Ministry of Finance : Are involved in approving EFC for schemes with an outlay

3. Our Deptt.: have give time bound approval and sanction in concerned to farm activities and also filling up of manpower shortage.

